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PERSPECTIVE PLAN
Swami Yogananda Giri College
2021-2025

Introduction:

Swami Yogananda Giri College was established on 18" June in the year 1994. The college
had been named in the holy memory of Late Ramami Mohan Singha the founder of
Saktiashram who is known as Swami Yogananda Giri Maharaj for his great soul. He was a
great social reformer and Gandhian selfless soul. He had done a lot in respect of general and
vocational education. The dream of Swami Yogananda Giri of a higher educational
institution in the western and isolated part of Assam became fulfill when Swami Yogananda
Giri College was established in the year 1994 with the bold effort of some enthusiastic

personalities in particular and people of Saktiashram in general.

Being located in a rural area, students from nearby areas come to pursue various programmes
of study in the college. So far as higher educational aspirants are concerned in the western
part of Kokrajhar district of Assam with isolated and weak socio-economic background the
Swami Yogananda Giri College has been trying to fulfill the higher educational needs in this
area which is situated at the heart of Saktiashram of Kokrajhar district under Fakiragram
Police Station.

The Swami Yogananda Giri College was earlier affiliated to Gauhati University permanently
in the year 2009. At Present the college has permanent affiliation under Bodoland University
as per BTC and Bodoland University Regulations.Besides, the college was recognized under
2(F) and 12(B) of UGC Act 1956. Since inception, the college has been under progress with
the help of various grants by State Governments as well as local bodies. Now, with the aid of

UGC the college has been getting rapid progress.

Since its inception the college was offering undergraduate programmes in Arts and
Humanities. Besides, the college has the aim to introduce some career-oriented course and
vocational education. Presently, from academic session 2020-2021 the college has been
offering the various undergraduate programmes under CBCS under the Bodoland University

as per government guidelines.
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Vision and Mission of the College:

Vision: - The College envisages fulfilling the visionary aspirations to impart quality higher
education and enlightenment to the aspiring students of the locality as well as other diverse
areas. To provide affordable quality education, while equipping students with knowledge and
skills in their chosen stream.

Mission: -

e To make teachers and the taught partners in the learning process.

e To impart quality education, keeping in view the needs of the times and harmonizing
it with the cultural matrix of the society.

e To provide affordable quality education to the rural poor students of the locality as
well as of the region by making higher education accessible to them.

e To inculcate moral and ethical values among the students which were reflected in
Swami Yogananda Giri’s ideals.

e The college has a mission to develop self-realization by promoting co-curricular and
extra-curricular activities simultaneously.

e To generate resources and develop basic infrastructure so as to provide the facility for
research and development and to create and inspiring atmosphere of creative activity.

e To develop a sense of sustainable development.

e To help and equip the students with commonsense, dignity, self-control and hard
work so that they can effectively counter or negate the menace of communalism
intolerance, violence and hatred.

e The institution has a mission to fulfil the visionary dream of Swami Yogananda Giri

to make it a global educational hub.

Perspective Planning of Swami Yogananda Giri College: 2021-2025

The perspective plan for the period of five years commencing from academic year 2021-2022
to academic year 2025-2026 has been prepared by the institution by taking into consideration

the quality indicators of seven criterions determined by NAAC.
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The five-year perspective plan is made by the Internal Quality Assurance Cell (IQAC) by
taking inputs from all stakeholders, their expectations, management policies and goals and
objectives as depicted in the vision and mission of the college. The present perspective plan
has been prepared keeping in considerations of the following rational-

1. To provide quality education which help to expand students’ horizon, develop
communication skills and encourage critical thinking.
2. The institution has its own vision and mission which define its commitment towards

different stakeholders of the society.

Curricular Aspects:

To introduce post graduate and under graduate programs in various departments.
To introduce new vocational/career oriented/value added/short term courses

To conduct academic programs through collaborative mode.

To introduce job oriented and skill-based courses.

To establish academic flexibility.

To cultivate good communication skills and appreciation of work.

Enrich Academic skills with computer use

L N o g ~ w0 D -

In every academic year regular practice of academic audit and assessment of the

performance-based appraisal system (PBAS) and confidential report will be made.

The above aspects are sought to be addressed through the following-

a. Appointment of teachers having good educational background and professional
competencies, through a fair mode of selection process.

b. Taking necessary steps to upgrade different departments, i.e., introduction of new UG
Programmes, introduction of PG Programms in departments having UG programs.

c. Taking initiative to introduce various add-on courses for the students with the active
assistance of the different cells.

d. Conducting student Exchange programs and Faculty Exchange Programs through
signing and execution of memorandum of understandings, as and when feasible in

terms of number and frequency.
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Proper monitoring of the teaching learning process through proactive involvement of
the Department Advisory Committee (DAC) in every Department.

Analytical discussions on departmental examination results with proactive
involvement of DACs.

Taking initiative to introduce different distance mode of education like IGNOU,
Courses of IDOL. KKHOU etc.

Ensuring the completion of syllabi by all teachers in every semester, through constant

monitoring of holding of classes and through the mechanism devised by IQAC.

Teaching-Learning:

1.

4.

Build academic infrastructure that are feasible in recent times such as ICT enables
classroom, seminar hall, increase of computer student ratio in organising computer

lab, automated digital library and e-learning resources.

Though some classrooms have ICT facilities the college plan to enhance all the
classrooms with ICT enabled facilities.

The institution is going to install a seminar hall with all sorts of ICT facilities for
smooth conduction of Seminars, conferences and meeting for improvement of
teaching learning.

By providing in-house wi-fi facilities for all students and staff

The above issues can be resolved through —

o o T

Construction of new academic buildings

Purchasing of more computers to access all the students

Ensuring ICT enables teaching

Organization of different seminars / workshops / conferences with the help of
different national and international funding agency.

More MOU have to be signed to cater the need of the students and institutions with
different personalities of excellence, organization and institutions.

Internet facility have to be improved
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Research and Extension:

To motivate and encourage faculty and students to do research.

To publish in-house research Journal and Research Book in a systematic and timely
manner.

To undertake various extensions based activities in community as well as in adopted
villages and institutions.

Ensuring consultancy activities among the faculty member

The swami Yogananda Giri College will conduct regular meetings of the Research Committee

to identify the research potential, to promote the research and to prepare the research proposals.

The college will try to receive grants from different national and international funding agency
such as UGC, ICSSR, ICHR etc.

Academic infrastructure such as instruments, ICT facility, Library, INFLIBNET, as per

needs for carrying out research activity will be provided.

Exposure of students to various research areas where they will be guided to handle

research projects independently.

The college will continue to depute the teachers for research seminars / workshops and

training.

College will promote faculty to submit proposal for research grants from UGC, ICSSR

etc.

The college will organize of expert lectures to promote consultancy aspect.
The college will share the fund raised from consultancy with faculty.

The college will strengthen NSS units.

Library facility will continue to be extended to alumni as well as needy students of the

nearby areas.
Variety of outreach programmes will be organized by different departments.

Training programmes will be organized on communication skills to the teachers of
primary schools through Department of English and Assamese.
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e Programmes shall be organized for awareness programmes on health hygiene and
personal sanitation, disaster management, environment, cleanliness campaign and

environmental conservation campaign and tree plantation on first July.

Infrastructure and Learning Resources:
Infrastructure and learning resources can be upgrades through-

e To repair and construct academic, administrative building and hostels

e To develop sports facilities through purchasing more sport equipments along with
building new infrastructure for sport augmentation

e Arrangement of stage for performing cultural programme with audio-visual method.

e All the in-house cells and departmental faculty rooms with departmental libraries,
computer and internet facilities

e Running water facilities.

e Adequate number of toilet facilities for girls, boys and staff.

e Boys’ and girls’ common room facilities.

e To be equipped with good quality furniture.

e To set up designated parking place for vehicles inside the campus.

e Well maintained medicinal plant gardens.

e To make clean and green campus more plantations will have to be done.

e Complete automation of library services.

e Disaster management equipments are to be installed.

Student Support and Progression:

e The college will have a Centre for Career Guidance, Placement and Counselling

which will provide career guidance and placement facilities to the students.

e To arrange for study tours, field and industrial visits for students of all departments,

irrespective of the curricular needs.

e To carry out different faculty and student exchange programs through various MOUSs.
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The college will establish Health Centre where first aid and basic medical facilities

will be made available for the students.

The college will organize welcome ceremony to the fresher’s and farewell to the

outgoing graduating students.

Student friendly environment shall be created within the campus to help the students
having rural background to build their confidence.

Alumni will be registered

Alumni will be invited for social, cultural and academic programmes of the college.

Governance and Leadership:

Institutional Vision and Leadership Vision and mission of the institution will be
communicated effectively to all stake holders.

Addressing regional issues and priorities for social transformation.

To motivate the faculty members to attend more faculty development/teacher training
programmes for upgrading and up-dating the knowledge base.

To conduct internal/external quality audits of regular intervals, viz. Academic Audit,
Administrative Audit, Green Audit etc.

To organize a formal annual performance appraisal system for all teaching and non-
teaching staff.

To develop decentralized administrative mechanism with accountability.

Participative functioning of the institution involving all members of the staff.

The institution will try to do all the work in e-platform so that it become more

transparent.

Best Practices:

1. To encourage more departments to publish departmental level newsletters / journals /

magazines etc.
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2. Mushroom cultivation will be initiated for developing culture of self employment of
the local youth.

3. Welfare programmes will be carried out in the adopted village.

4. Teachers and students will be awarded/recognition for their excellent prerformance in

different activities.

IQAC Co-ordinator Principal
Swami Yogananda Giri College Swami Yogananda Giri College
Saktiashram Saktiashram

Compiled and Circulated by-

INTERNAL QUALITY ASSURANCE CELL (IQAC)
Swami Yogananda Giri College
Saktiashram, Kokrajhar

Email ID- igacsyqgcollege@gmail.com

SYGC Perspective Plan 2021-2025 | 10



mailto:iqacsygcollege@gmail.com

